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Learning Objectives

►Understand what drives effective and 
efficient teams

►Learn/practice strategies to improve team 
processes, roles, and goals



6

Managing Teamwork
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Contingency Activity

How can we 
create the most 

ineffective 
functioning team
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Team Agreements
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Lean Project Charters
BASED ON CONCEPTS WITHIN:

► Project management institute
► Agile
► Continuous improvement (PDSA)
► Theories of change management
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Clarifying the Objective (Section A)

►What problem or issues is your 
project addressing?

►What are the benefits of 
addressing this issues?

►What are the objectives of your 
project?

PROBLEM STATEMENT



The Team (Section D)

Members
► E.g. sponsor, team lead, facilitator, member, subject 

matter expert
► Who knows? Who cares? Who can act?

Purpose
► Who are you representing? (e.g. researchers, 

community, underserved populations, 
disciplines/departments)

Communication
► Involvement (i.e. attend all meetings or as requested)
► Action items
► Modes of communication 
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CONTACT US
► Jennifer Sprecher: sprechj@uw.edu
► Nicole Summerside: nicoles1@uw.edu

RESOURCES
► Annual Team Science Boot Camp
► Leadership and Team Coaching
► Facilitation Work/Services
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CONNECT WITH ITHS

/InstituteofTranslationalHealthSciences

@ITHS_UW

/ithsuw

www.iths.org
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Visit ITHS.org to Become an ITHS Member

Access
Members gain access the different research services, resources, and tools 
offered by ITHS, including the ITHS Research Navigator.

Join a unique catalyst that accelerates discoveries to practice.

Funding
Members can apply for local and national pilot grants and other funding 
opportunities. ITHS also offers letters of support for grant submissions.

Collaboration
Members can connect with collaborators across the CTSA 
consortium.

Education and Training
Members can access a variety of workforce development and mentoring 
programs and apply for formal training programs.




