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• Understand what drives effective & efficient teams

• Learn strategies to start your team on the right path

• Identify resources to meet your team’s needs

Learning Objectives



Team Features

Goals Process Roles Interpersonal
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Team Science Competencies
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• Self Awareness

• Get to Know your Team Members

• Communication

• Goal & Role Alignment

• Meeting Effectiveness

• Complex Team Problem Solving

Strategies to Increase Team Functioning



• Self Assessments

Resource – Self Awareness

-Personal Style 
Inventory
-Conflict Modes
-Emotional 
Intelligence 
questionnaires



• Team Agreements

Resource – Know Your Team



• Team Writing Toolkit – https://collaborate.uw.edu/online-
training-and-resources/interprofessional-team-writing-
toolkit/

• Team Decisions

Resources – Communication

https://collaborate.uw.edu/online-training-and-resources/interprofessional-team-writing-toolkit/


• Project Charter

• Project Roles

Resources – Goals & Roles



• Agenda Template

• Meeting Roles

Resources – Meeting Effectiveness



• Liberating Structures –
www.liberatingstructures.com

Resources – Team Problem Solving

http://www.liberatingstructures.com/


Poll Question 2



Summary

Features that drive 
effective/efficient teams

Review of Team Science 
Competencies

Strategies to get your team on 
the right path

Resources you can try with your 
team



• Annual ITHS Team Science Boot Camp

• Leadership & Team Coaching

• Facilitation & Retreat Services

• Jennifer Sprecher: sprechj@uw.edu

• Nicole Summerside: nicoles1@uw.edu

Connect with Team Science

mailto:sprechj@uw.edu
mailto:nicoles1@uw.edu
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Boot Camp 2021
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Introduction to Clinical 
Research


