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A. Problem Statement/Need that will be met by this study 
 

B. Customers/End Users 
 

C. Funding Organizational Objectives Supported by this Study 
  

D. Team Participants/Selection/Roles 

E. Current State 
 

F. Included in Scope 
 

F. Excluded from Scope 
 

G. Objectives/Outputs/Deliverables 
 

H. Evaluation 
 

I. Approach/ Critical Path Milestones/ Time Frames 
 

J. Risks 
 
 
 
 
 

Dependencies 
 

K. Resources 

 

 


