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Session Overview and Goals

• What is Community Engaged Research 
(CEnR)?

• Benefits and Potential Challenges

• Actionable  Strategies to Apply to Your 
Own Work 



Definition of CEnR

“A Collaborative approach that equitably involves 
all partners in the process and recognizes the 
strength each person brings.  Begins with a topic of 
importance to the community with the aim of 
combining knowledge and action for social change 
to improve community health and eliminate health 
disparities”

Minkler, M. and Wallerstein, N., (2003). Kellogg Foundation
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Community 
Engaged 
Research 

(CEnR)

“The process of working 
collaboratively with groups of 

people affiliated by geographic 
proximity, special interests, or 

similar situations with respect to 
issues affecting their well-being”

 
-CDC

“Shifts power through bidirectional 
learning, shared resources, collective 
decision making and outcomes 
beneficial to the community”

-Wallerstein and Duran (2010)



What Does Community Mean?

Populations defined by geography, 
race/ethnicity, gender, sexual orientation, 
disability, or health conditions

Groups with a common interest or cause
• Healthcare or service agencies/organizations
• Healthcare or public health providers
• Community-based groups with public health 

concerns 
State, local, tribal leaders and policy-makers



What is Engagement?

The collaborative involvement of community 
stakeholders as equal partners throughout the 

research process—including identifying priorities, 
designing and conducting the study, interpreting 

results, and disseminating findings.



Why Community Engagement Matters

Some Benefits:

• Empowers Voices Often Excluded from Research
• Enhances Relevance and Uptake of Findings
• Increases Feasibility and Acceptability
• Promotes Shared Ownership and Power
• Supports Ethical Practice
• Improves Recruitment and Retention
• Facilitates Translation to Practice and Policy
• Builds Capacity and Sustainability



Why Community Engagement Matters

Potential Challenges:

• Time and Resource Intensive
• Power Dynamics and Shared Decision-Making
• Aligning Goals and Expectations
• Funding and/or Institutional Requirements
• Maintaining Engagement Over Time
• Ethical Considerations



Discussion

In your own work, can you think of ways that using a 
Community-Engaged Research (CEnR) approach—such 
as incorporating an Engagement Advisory Board or 
partnering with individuals who have lived or 
professional experience—could have strengthened the 
research process?



Benefits and Challenges



Continuum of Community-Engaged Research 



How can engagement partner voices be 
incorporated throughout the duration of a project?

CDMRP website
Original Source:

Spears, 2021. 
Future Oncol.  
PMID: 3421335 



Trust Building Strategies

• Build Relationships Early
• Create an Inclusive and Safe Space
• Clarify Roles and Expectations 
• Support Diverse Communication Styles
• Respect Time and Capacity
• Address Conflict Through Shared Values
• Prioritize Diversity and Representation
• Balance Task Focus with Team Building
• Reinforce the Value of Lived Experience

https://www.pcori.org/engagement/engagement-resources
https://www.pcori.org/engagement/engagement-resources
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BRITE EEF Videos and Tip Sheets 



QUESTIONS?

What resonated with you?



Thank you for engaging!
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Strategy EEF Tips PDF Page(s) Notes / Section Titles

Build Relationships Early Pages 1, 5
"BUILD INITIAL TEAM RELATIONSHIPS", "MAINTAIN 
COMMUNICATION", "VIRTUAL PROJECTS"

Create an Inclusive and Safe Space Pages 6–7
"MANAGING CONCERNS" – Create an Inclusive 
Environment, Show Respect & Understanding

Clarify Roles and Expectations Page 2
"CULTIVATE COMMITMENT" – Communicate Clear 
Responsibilities

Structure Meetings for Accessibility Pages 2, 5 "Simplify Participation", "Create Structure and Goals"

Use Technology Thoughtfully Page 4 "PROVIDE TECHNOLOGY SUPPORT"

Support Diverse Communication Styles Page 3
"SIMPLIFYING PARTICIPATION" – Encourage Participation, 
Contact Preferences

Encourage Active Participation Pages 3, 4
"Breakout Rooms", "Focus on Engagement", "Virtual 
Participation Support"

Respect Time and Capacity Page 7 "Respect Time & Presence", "End Meetings on Time"

Address Conflict Through Shared Values Pages 8–9
"WORKING THROUGH DIFFERENCES", "Revisit the Project’s 
Purpose", "Foster Community"

Prioritize Diversity and Representation Pages 10–11
"DIVERSITY & INCLUSION", "Create a Wide Network", 
"Include Community Goals"

Balance Task Focus with Team Building Pages 1, 3, 7
"BUILD INITIAL TEAM RELATIONSHIPS", "Team Check-ins", 
"Balance Agenda & Team Building"

Reinforce the Value of Lived Experience Page 7, 11
"ACKNOWLEDGE EXPERTISE", "Reinforce Lived Experience", 
"Shared Decision-Making"

Strategies and Source Pages from the EEF Documents
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