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The Facts

• 85% of clinical trials fail to meet enrollment timelines
• Expect recruitment to be free
• Assume that people are going to be as interested in the research as we are 
• Research Coordinator’s responsibility



The Facts

• Clinical research is consenting, study visits, data collection, regulatory approvals, 
documentation
• Recruitment is MARKETING



Characterize the population



Recruitment toolkit

• Flyers – post; mail, email, use as poster or print ad
• Short informational statement “elevator pitch”
• Brochure – mail, leave in clinics or community areas



Recruitment toolkit

IRB approval of general content



Tips for creating print material 

• The goal is to pique someone’s interest so they will want to learn more
•Use images that resonate with the target audience 
•Why would they want to participate in your study? 



Tips for creating print materials

Content

• Eye catching from a distance
• Tagline
•Only list general eligibility
• Concise text





Appeal to different audiences







Device study for women with overactive bladder

Key points

• Use of the words “discreet” 
and “small”

• Clarifies OAB has to be 
diagnosed and provides a 
brief description

• QR code to go to 
ParticipateInResearch.org



ParticipateInResearch.org

Advantages

• Free
• Acts as a web presence; a “landing page”
• Easy to update if the study changes
• Can contact the coordinator directly 
through the site



ParticipateInResearch.org

Advantages

•Nationwide reach
• Can link to a pre-screening survey

o ITHS has developed a training on how to set up a prescreening 
survey in REDCap



Social media

• Facebook ads
o Good for age, gender, geography, interests, diet, exercise, mental health, chronic conditions 
o Not the best for specific ethnicities or low population sizes, recent or acute illness

•Need to have a way to connect to the study team 



Social media

https://trialinnovationnetwork.org/tin-toolbox/

https://trialinnovationnetwork.org/tin-toolbox/


Underrepresented populations

• Recruiting exclusively within a community
• Recruiting across all communities 
• Lack of diversity representation on study teams
• Lack of resources for creating content and outreach
•Mistrust of research
• Communities need to have input into messaging

Issues



Underrepresented populations

Diversity in Clinical Trials bill, 2SH_1745, WA State legislature 2023

Posted on the Human Subjects Division website – For the Record April 2, 2024 
• Requires that investigators collaborate with community-based organizations 
• Provide information to participants in languages other than English
• Provide translation services or bilingual staff for trial screening 



Underrepresented populations

• “Fluent in English”
• Recruitment materials in another language

o Include a statement that interpreters are available or that research staff speak their language
o QR code to a portal with: “If you’d like more information about this study, send us your name and 

phone number, a good time to call, and a study team member and interpreter will call you to tell 
you more.”

Accessibility and Messaging



Underrepresented populations

Rationale for approval of general content

• Approval of general content will allow you to use different images and language that is 
more suitable for specific communities, in order to increase enrollment of 
underrepresented communities
• As you get feedback from communities it will allow you to adapt the materials to be 
culturally appropriate, respectful, and sensitive to the communities 
• Implementation of Washington State’s 2023 Diversity in Clinical Trials bill



Underrepresented populations 

Example: Transmasculine community

• Individuals about to start a masculinizing regimen of testosterone therapy
• Purpose is to see how testosterone effects the genital tissues and microbiome
• Two study visits – prior to starting testosterone and three months later
• Study procedures: vaginal swabs and biopsies
• Research Advisory Board



Flyers – transmasculine community



Brochure – transmasculine community



Track Progress

• Source of contacts
• Reason for screen failure
• Team efforts
• Value of tracking

Quantifies what’s working
Identifies barriers
Documents effort
Publishing opportunities



Take home message

• Characterize the population
•Use multiple strategies
• ParticipateInResearch.org 
• Track progress
• Recruitment is marketing!



QUESTIONS?

Michael Donahue
mgd@uw.edu

mailto:mgd@uw.edu


Track Progress

Kids and MRI study

Sources of enrollment (n = 36) Enrolled % of enrollment

UW recruitment website 17 47%

Seattle Children’s hospital outreach 10 28%

Local parent list serve 3 8%

Other/unknown 4 11%

Research Coordinator list serve 1 3%

Principal Investigator outreach 1 3%



THANK YOU! 


