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History of Emotional Intelligence

Edward Thorndike, "Social 
intelligence" ability to get 
along with other people

1930's

David Wechsler, 

components of intelligence 

affect life success

1940's

Emotional Intelligence term 

by Wayne Payne 

1987

Emotional Intelligence, 

journal article by Peter 

Salavoy & John Mayer

1990

1995, Daniel Goleman 

Emotional intelligence: Why 

It Can Matter More Than IQ

1995



Emotional Intelligence

“the ability to monitor one’s own and others’ feelings and emotions 
to use the information to guide one’s thinking and actions” 

(Salovey & Mayer, 1990)

“to recognize and regulate emotions in ourselves and others” 
(Goleman, 1995)

Why do you think emotional intelligence is important for leaders?



Benefits of Emotional Intelligence

References at end of slides.

Improved physical health 
through management of 
stress

Improved relationships by 
understanding your emotions & 
connecting with others

Improved mental health through 

management of emotions, reducing 

vulnerability to anxiety & depression

EI is a key driver of engagement, 

accounting for as much as 70% of 

the variation.

Leaders high in EI are 7x as likely to 

be high in leadership performance 

outcomes.

Companies with higher EI build better 

relationships with customers

Organizations that prioritize EQ are 22x 
as likely to be high performing.



Emotional Intelligence Self-
Assessment

• Available on the ITHS website at

• https://www.iths.org/wp-
content/uploads/TS_BC_2021_Emotional_intelligence_questionnaire.pdf 

https://www.iths.org/wp-content/uploads/TS_BC_2021_Emotional_intelligence_questionnaire.pdf
https://www.iths.org/wp-content/uploads/TS_BC_2021_Emotional_intelligence_questionnaire.pdf
https://www.iths.org/wp-content/uploads/TS_BC_2021_Emotional_intelligence_questionnaire.pdf
https://www.iths.org/wp-content/uploads/TS_BC_2021_Emotional_intelligence_questionnaire.pdf


5 Components
Control impulsive 

feelings and behaviors, 

manage emotions in a 

healthy way.

Managing emotions

Recognize your own 

emotions and their impact 

on thoughts and behaviors. 

Know your strength and 

weaknesses and have 

confidence in your 

strengths.

Self-awareness

Develop and maintain good 
relationships, inspire and 

influence others, 
communicate clearly, 

manage conflict

Social Skill

Initiative, follow through 

on commitments and 

adapt to change.

Motivating oneself

Understanding needs 

and concerns of others, 

comfortable socially, & 

recognize power 

dynamics.

Empathy



Managing Emotions

Name the feeling

Impatience

Happiness

Sympathetic 

nervous system 

arousal

Breathing 

technique

Practice 

mindfulness

Keep focus on 

breath, rise and 

fall of belly

Use your senses, 

what you hear, 

smell, taste, see, 

touch

Re-framing Recognize that 

our emotions 

are data Meditation

Additional UW resource: 

Your Unapologetic Career Podcast with Kemi Doll, 

physician, surgeon, researcher, coach, and career strategist. 

https://www.buzzsprout.com/1729958 

Δ

Apathy

https://www.buzzsprout.com/1729958


Self-Awareness

Understand the basis for the 
emotions

Understand how the 
emotions are influencing 
your decisions

Know when to act and when 
to wait

Explore patterns Know your "triggers"

Name the emotion

Where do you first feel the 
emotion? Trust intuition.

Understand your conflict mode

(Thomas Kilmann Conflict 
Mode Instrument (TKI®))

Understand your own "go to" styles 
(SOCIAL STYLE Model )



Reward yourself!

Motivating Oneself

Understand 
your 
organizational 
mission and 
vision and how 
those align to 
your personal 
goals—aligning 
your passion to 
the vision.

Identify clear 
steps over 
the course of 
3-5 years​.

*See Faculty Career 

Development 
Roadmap.

*The University of Michigan Institute for Healthcare Policy & Innovation Faculty Career Development Roadmap is available at 

https://docs.google.com/forms/d/e/1FAIpQLSeNjvML_MgeA_kc4lUDV3Kcw9181C3B0c8RfgeuPw1Q0V7WLg/viewform. 

Manage your time.

Track your 
commitments 
and meet 
them. Notify 
early if there 
will be a delay. 

Know what is 
important to 
you, identify 
your personal 
goals & values. ​

https://docs.google.com/forms/d/e/1FAIpQLSeNjvML_MgeA_kc4lUDV3Kcw9181C3B0c8RfgeuPw1Q0V7WLg/viewform


Developing Empathy
• Listen to the full message without judgement.  

Watch  expressions and word choice.

• Acknowledge that their feelings are valuable and understandable.

• Make sure that what you heard was what they meant.

• Practice empathetic listening. (See empathetic listening 
skills handout at https://www.iths.org/wp-
content/uploads/Empathetic-Communication-Skills.docx)

https://urldefense.com/v3/__https:/www.iths.org/wp-content/uploads/Empathetic-Communication-Skills.docx__;!!K-Hz7m0Vt54!ikQuwgCbS3_jW8l2-DLKZcuL8fmcYV8hLUxwBsZO6Eq_o5yL6f_ATr_N3u8UhbZq_sWV_XrEGjBsqA$
https://urldefense.com/v3/__https:/www.iths.org/wp-content/uploads/Empathetic-Communication-Skills.docx__;!!K-Hz7m0Vt54!ikQuwgCbS3_jW8l2-DLKZcuL8fmcYV8hLUxwBsZO6Eq_o5yL6f_ATr_N3u8UhbZq_sWV_XrEGjBsqA$
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https://urldefense.com/v3/__https:/www.iths.org/wp-content/uploads/Empathetic-Communication-Skills.docx__;!!K-Hz7m0Vt54!ikQuwgCbS3_jW8l2-DLKZcuL8fmcYV8hLUxwBsZO6Eq_o5yL6f_ATr_N3u8UhbZq_sWV_XrEGjBsqA$
https://urldefense.com/v3/__https:/www.iths.org/wp-content/uploads/Empathetic-Communication-Skills.docx__;!!K-Hz7m0Vt54!ikQuwgCbS3_jW8l2-DLKZcuL8fmcYV8hLUxwBsZO6Eq_o5yL6f_ATr_N3u8UhbZq_sWV_XrEGjBsqA$
https://urldefense.com/v3/__https:/www.iths.org/wp-content/uploads/Empathetic-Communication-Skills.docx__;!!K-Hz7m0Vt54!ikQuwgCbS3_jW8l2-DLKZcuL8fmcYV8hLUxwBsZO6Eq_o5yL6f_ATr_N3u8UhbZq_sWV_XrEGjBsqA$
https://urldefense.com/v3/__https:/www.iths.org/wp-content/uploads/Empathetic-Communication-Skills.docx__;!!K-Hz7m0Vt54!ikQuwgCbS3_jW8l2-DLKZcuL8fmcYV8hLUxwBsZO6Eq_o5yL6f_ATr_N3u8UhbZq_sWV_XrEGjBsqA$


Social Skills
• Be aware of your non-verbal skills

• Use humor and play to relieve stress

• Recognize other's feelings (their word choices and non-verbals)

• Show and express feelings of excitement, passion, etc.

• Practice conflict resolution skills (Sara Kim's presentation on April 3)



Breakout

•  Are there skills from the emotional intelligence competencies you have 
tried in the past and how have they worked for you?

•  What skills would you like to try in the future? 

• EI Competencies: Managing emotions, Self-awareness, Motivating oneself, Empathy, 
Social skills

Groups of 4-6 participants



Summary

• Emotional Intelligence is a critical component of leadership

• There are 5 components of Emotional Intelligence

• You can learn your strengths and opportunity areas

• You can grow and strengthen the opportunities
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Resources
•Be Real  https://ccfwb.uw.edu/bereal/

• Equips participants with cognitive behavior skills to manage emotions and cope with challenging situations, 
mindfulness skills to strengthen self-awareness, and practices that promote compassion for themselves and others.

• Benefits (from participants):
• Enhanced attention focusing and  inhibitory control (executive function)
• More effective coping, using more active coping, acceptance and reframing
• Increased self-compassion, mindfulness, resilience, and flourishing
• Greater social connectedness
• Lower perceptions of the stress

•Emotional Intelligence Help Guide https://www.helpguide.org/mental-health/wellbeing/emotional-intelligence-eq

•Roche Martin https://www.rochemartin.com/blog/50-tips-improving-emotional-intelligence Consultant, but has a 
nice site

•Kemi Doll, MD blog, book, coaching for Women of Color in Academic Medicine and Public 
Health https://kemidoll.com/, Your Unapologetic Career Podcast at https://www.buzzsprout.com/1729958 

•Calm.com mindfulness exercises https://www.calm.com/blog/mindfulness-exercises
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QUESTIONS?
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