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Learning Objectives

* Understand what drives effective & efficient teams
* Learn strategies to start your team on the right path

* |dentify resources to meet your team’s needs

ITHS

Institute of Translational Health Sciences
ACCELERATING RESEARCH. IMPROVING HEALTH.




Team Features
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Poll Question 1
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eam Science Competencies
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Strategies to Increase Team Functioning

e Self Awareness
* Get to Know your Team Members

e Communication

Goal & Role Alignment

Meeting Effectiveness

* Complex Team Problem Solving

ITHS

Institute of Translational Health Sciences
ACCELERATING RESEARCH. IMPROVING HEALTH.




Resource — Self Awareness

e Self Assessments

-Personal Style
Inventory

-Conflict Modes

-Emotional
Intelligence
questionnaires
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Resource — Know Your Team

* Team Agreements

CCU Team Agreements

1. Suspend Assumptions
2. Listen, Don't Re-load

3. Balance Advocacy with Inquiry
4. Attribute Positive Intent
5. Minimize Interruptions
6. Strive to Participate

Written by members of the CCU on August 13, 2015
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Resources — Communication

* Welcome Letter
 Team Writing Toolkit — collaborate.uw.edu

* Active Listening
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* Project Charter

* Project Roles
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Resources — Meeting Effectiveness

 Agenda Template

* Meeting Roles

Every
Meeting has
an Objective

Name Who is invited ] 9 Attendance | [ Attend

—_—
| Minimize didactic,

maximize Clear desired outcomes
Include interactive interactive for each agenda item
tools where possibleﬁ

Visible timing
for easy

tracking __________%‘
]
A ¥ el
—-
S/D/G = Sharing Information, Decision, Gather Input
Meeting Evaluation | |
Periodic meeting \J’/‘ well [e Coulddo |
evaluations to
improve meeting Meeting Minutes
effectiveness
Action Items from Meeting date:
What : [ Who When ‘Comments 1
| X
e Trackaction
I items
Decisions and Discussion ' Track key decisions or outcomes
) Topic | Decision/ Discussion
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Resources — Team Problem Solving

* Liberating Structures - liberatingstructures.com
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Poll Question 2
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Summary

Features that drive
effective/efficient teams

Review of Team Science
Competencies

Strategies to get your team on
the right path

Resources you can try with
your team

Institute of Translational Health Sciences

ACCELERATING RESEARCH. IMPROVING HEALTH.

ITHS




Connect with Team Science

* Annual ITHS Team Science Boot Camp
* Leadership & Team Coaching

e Facilitation & Retreat Services

* Jennifer Sprecher: sprechj@uw.edu

* Nicole Summerside: nicolesl@uw.edu
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QUESTIONS?
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THANK YOU!
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