TEMPLATE –Data Collection Plan for Network Operations, Evaluation, and Reporting
Networks must have standardized metrics relevant to and collect similar information about all studies, as well as repositories from which data can be pulled for analysis. These metrics (and project information) are distinct from the study-specific data and often process or service oriented. Generally, each standard element falls into one or more of the following categories, 1) operational, used for managing projects and monitoring the study portfolio, 2) network goals, used for evaluating network activities, and 3) reportable, typically relevant to funding agencies. 

Suggestion: This template suggests measures that can be collected across studies and data repositories in blue, though network administrators should align metrics with the aims in the network grant and the network principles and values (see TEMPLATE – Network Principles, Values, and Structure).

Suggestion: data collection may be accomplished by multiple project managers in more than one data repository. Co-develop metrics and data collection procedures with the Coordinating Center personnel who will be responsible for collecting them.

Suggestion: Network metrics and data collection can be complex, and goals and reporting requirements change over time. Conduct annual assessments and staff training to augment the data collection plan with new measures and eliminate those that are no longer necessary.

NETWORK Data Collection Plan

	Measure, Element
	Description
	Data Repository
	Responsible Person
	Collection Frequency

	PROJECT/STUDY INFORMATION

	Projects & related information
	Project identification number, title, study acronym, PI & institution, contact person, type (e.g., randomized controlled trial, observational), translational stage, focus (e.g., health outcomes, practice improvement), health topic (e.g., cancer, medication safety, substance use disorder)
	CTMS
	Project manager
	Monthly

	Project management
	Assigned project manager, project stage (e.g., pre- and post-award, pass-through), governing board review date, last/next PI check-in date, next steps or final outcomes, status (e.g., good, on hold, in trouble)
	CTMS
	Project manager
	Monthly

	PI’s information
	Institution, region, degrees, career stage, job title
	CTMS
	Project manager
	Monthly

	Research partner(s)
	Recruited clinics or other partners, populations served
	Member database
	Project manager
	Monthly

	Specific identifiers
	Community initiated or driven projects, industry-sponsored or investigator-initiated studies, internal or network-wide projects
	CTMS
	Project manager
	Monthly

	Activity or service tracking
	Services provided (e.g., letters of support), process check points (e.g., IRB approved, recruitment complete, manuscript in development, closed/completed)
	Project database
	Project manager
	Monthly

	Grants and contracts
	Grants submitted, awarded, and rejected, funding agency and total amounts (direct & IDC)

	Project database
	Project manager
	Monthly

	Budget & billing
	Budget tracking, billing schedules and contacts, network user fees
	Financial or project database
	Project manager
	Monthly

	SCHOLARLY WORK (manuscripts, scientific & informational presentations, training, workshops)

	Citation information
	Authors, titles, journal, conference/event, date, PMID/PMCID and other relevant information
	Project or scholarly work database
	Project manager
	Annual, as needed

	Special identifiers
	Authorship includes community or patient partner or Coordinating Center personnel, delivery in community setting (e.g., town hall), peer reviewed journal
	Project or scholarly work database
	Project manager
	Annual, as needed

	Type
	Publication, poster, abstract, scientific presentation, training/informational presentation, tool/technology/other resource
	Project or scholarly work database
	Project manager
	Annual, as needed

	Year
	Corresponds to the year scholarly product was published/delivered in the citation information column.  Enables sorting.
	Project or scholarly work database
	Project manager
	Annual, as needed

	OTHER SERVICE OR REPORTABLE ELEMENTS

	# of consultations (hours)
	Consult only or part of pre- or post-award activities [supported by Network grant award], service hours supporting rural research
	Project database
	Network administrator and/or project manager
	Annual, as needed

	Individuals and teams mentored and coached
	Relationships between coordinating center personnel and individuals or teams focused on professional or team development that extend beyond project-specific consultation
	Individual reporting
	Network administrator
	Annual, as needed

	New tools and resources
	Development and/or significant adaptation of toolkits, curriculum, databases, technologies, etc.
	Scholarly work database
	Network administrator
	Annual, as needed

	NETWORK EVALUATION
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